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Jackson Cluster
2024-2025 Priorities
High-Level Status Update

Cluster Officers: Dr. Maxine Cain-Chair, Nancy Lamb-Vice-Chair, Kimberly Gibbs-Secretary

Priority 1: Promote and expand Jackson Cluster unity and pride, including continued Priority 2: Improve vertical alignment and collaboration across grade bands.

collaboration across the cluster to strengthen school fransitions and at least one cluster-wide

event (arts). q .

Action Steps: Action Steps:

1. Create a cluster-wide newsletter to engage the community with support from 1. Step
communication building leads. 2. Step 2

2. Promote cluster identify with a shared calendar and/or newsletter.

3. Continue Cluster Night football game and Cluster Fine Arts Concert.

Status + Highlights

PRIORITY 2 STATUS
IN PROGRESS COMPLETED

PRIORITY 1 STATUS

NOT STARTED IN PROGRESS COMPLETED NOT STARTED

PRIORITY 2 HIGHLIGHTS

Education pathways within the cluster.

PRIORITY 1 HIGHLIGHTS

Laser focused on preparing students for GA Milestone

festing. All Principals within the cluster is 100% agreement to
Tier One Instruction support each other, collaborate and support all students,

) ) ) parents, feachers and administrators for academic
Focused on supporting Subgroups in Middle Schoal; SUCCESS.

Elementary and Middle School Bridge Program so that we Pathways to success through motivation, fun, literacy and

ensure a smooth transition and minimize fear when
transferring to Middle School.

math fransformation.,

Waiting on final APS Strategic plan to plan, align, and
execute as a cluster.




